
Engaging the Digital Mindse t

CONVERSING WITH 

THE SAVAGES



The Digital N atives



The dropout r ate is the 
thermometer

that measures the 
health of a community .



from ÒDiplomas CountÓ
Education Week (June, 2006)

VA Dr opout Rates



Each dropout costs the community...

from Alliance f or Excellent Education (2006)

$260,000
in lost wages and tax r evenue



from Alliance f or Excellent Education (2006)

In Virginia in 200 4, 
25,692 students t hat did no t graduate

cost the state...

$6.8 Billion
in lost wages and tax r evenue



88% of kids 
who dr opout...

from ÒThe Silent EpidemicÓ
Bill & Melinda Gat es Foundation (2006)

have passing grades



Since every student is 
a po tential dr opout...

We must engage every 
student in their own 

learning.



LetÕs 
look at 
the data!



73% of K -3 students...

from ÒOur Voices, Our FutureÓ
NetDayÕs 2005 Speak Up Day (2006)

use computers in
their fr ee time



Children ages 6 months to 6 years 
spend more than twice as much time 
each day watching television or DVDs, 

playing video games and using 
computers than they spend READING 

or being read to.

Henry J. Kaiser Foundation, 2006



Do you use Instant Messaging?

How Of ten?

75% of online t eens
42% of online adults

32% of online t eens 
use it everyda y

from ÒTeens & TechnologyÓ
Pew Internet & Amer ican Life Project (July, 2005)



Do you create content for t he Internet?

Do you keep an online blog?

57% of online t eens
1/2 of all t eens

19% of online t eens

from ÒTeen Content Creators and ConsumersÓ
Pew Internet & Amer ican Life Project (N ov, 2005)

Do you read blogs?

38% of online t eens



Do you pla y computer games?

81% of online t eens
32% of online adults

from ÒTeens & TechnologyÓ
Pew Internet & Amer ican Life Project (July, 2005)



ItÕs about the 
conversations we have 

with the subjects of 
the data.

It’s not about the data…



Perception Gap

Teachers are 
expanding t heir 
technology lit eracy.

Teachers are 
increasing their use 
of technology in t he 
classroom.

Students repor t 
little to no c hange.

Students seek a 
change in t he 
learning pr ocess, 
not just the 
automation of t he 
traditional one.

from ÒThe Big DisconnectÓ
BellSouth Foundation (Jul y, 2005)



Access 

& 

Choice



Student Voice

How can w e use digital tools to 
invite the student voice into:

the content of lear ning, and

the process of lear ning?



Ask
Maria’s Story

Who is doing t he asking?

When do w e ask?

How do w e ask?

What ar e we asking about?

Wher e do w e ask?

Who is being ask ed?

Why ar e we asking?



Listen
EdyÕs Story

Who is listening?

When do w e listen?

How do w e listen?

What ar e we listening for?

Wher e do w e listen?



Act
JoanneÕs Story

Who is acting wit h whom?

When do w e act?

How do w e act?

What actions ar e we taking?

Wher e do w e act?



1.  Support new teachers
2.  Clue into climate 
3.  Empower teachers and staff 
4.  Recognize and reward teachers and staff
5.  Don't ignore administrator morale
6.  Deal with student discipline
7.  Treat teachers like professionals
8.  Ask employees whatÕs going on 
9.  Keep facilities tidy
10.  Develop emotional IQ

TEN WAYS TO MAKE SCHOOLS 
GREAT PLACES TO LEARN & WORK

Cover story of June 2005 issue of Amer ican School Boar d Journal, by Kathleen Vail
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The main part of 
intellectual education is 

not the acquisition of facts 
but learning how to make 

the facts live. 

Oliver Wendell Holmes
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from ÒThe State of Our N ationÕs Youth, 2005-2006Ó
Horatio Alger Association of Distinguished Amer icans, Inc.
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http://www .actwit h.com/r esources_natives.html
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